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Safe Harbor Notice

We may make forward-looking statements in this presentation. Our
forward-looking statements contain information regarding, among other
things, our financial conditions, future expansion plans or business
strategies. We have based these forward-looking statements on our
current expectations and projections about future events. Although we
believe that these expectations and projections are reasonable, such
forward-looking statements are inherently subject to risks, uncertainties,
and assumptions about us.

We undertake no obligation to publicly update or revise any forward-
looking statements whether as a result of new information, future events
or otherwise. In light of these risks, uncertainties and assumptions, the
forward-looking information may not occur and our actual results could
differ materially from those anticipated in these forward-looking
statements.
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Agenda

* About Insyde
* Product Portfolio

* Financial Review & Company Updates
¢ Q8A
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About Insyde®
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Insyde Software

* Founded in 1998 by PCT Chairman Jeremy Wang and
SystemSoft EVP Jonathan Joseph

 Business started via acquisition of SystemSoft's BIOS division

* |PO January 23, 2003 (6231.TW)

« Headquarters: Taipel, Taiwan
« Major US operations in Massachusetts and Oregon
* Other offices in Japan, China, Taichung

* UEFI Technology Leader
 Systems Manageability Provider
* App, Cloud & OS Solutions

Capital

* 500+ Employees worldwide, 80% are engineers!
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Worldwide Presence

Shanghai, Beijing, Seoul,

Portland, USA Boston, USA Europe China China Korea

Austin, USA
Shenzhen,

China

B Insyde Office

B Agent " Taipei, Taiwan aichung:

Taiwan
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Trusted Supplier to Many Leading Companies

and many others
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Start What’s Next™
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Computer BIOS - “Firmware’

BIOS is stored in NOR Flash
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Difference between Legacy BIOS and
UEFI Firmware

Legacy BIOS UEFI BIOS

UEFI-Aware
(01

UEFI-Aware
(01
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The Framework Foundation

Architectural Protocols
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Hardware
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UEFI Technology Leadership

Over a Decade of Industry-First Milestones and Leadership

. “ﬁ ‘/ Customers shipping multiple .
' T UEFI products since 2008 Single UEFI BIOS for
InsydeH20 shipping with server == Dual OS Systems

and embedded since 2004

s Tablet & Ultrabook
@ Formed UEFI Forum 2 production in 2011 &ﬂ UEFI 2.5

with industry leaders

UEFI development with
Intel since 2001

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Shipping UEFI products Major transition of server &ﬂ
on desktop since 2003 BIOS to UEFI begins

Non-Intel chipsets in UEFI 2.4
production since Q1'06 UEFI EDK II

Shipping UEFI products Productization
on notebooks since 2005

12
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Core Competencies & Markets

Notebook Desktop Embedded

A i i i
N | 1 1

Systems Integration & Customization

PC Systems Architecture

OEMs, ODMs, Semiconductor and OS Vendors
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Complete, Customizable Software and Service
Solutions, From Firmware to Applications

-

Services
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Insyde Software Product Portfolio

Mobile & Tablet Computing Solutions
insyde (., insyde
Notebook & Tablet H» @4 QS

Server, Desktop & Embedded Computing Solutions

Server] DESktO ins de 7 A
& Embedded ' HX@ @ S“PEES{MQ?%W Blink

Android Systems Integration, Apps, & Linux Solutions

Android & Linux € HUMANSS i\'}ﬁ'ﬁ W

Cloud KanTan Group

~ % 4:‘.‘ Py
EOBRdS
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Financial Review & Com
Update
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Consolidated Income Statement Quarterly

€insyde’

(In NT$ Thousands) Q4'14 Q3'14 Q4'13 QoQ % YoY%
Net Sales 217,914 220,078 257,202 -1% -15%
COGS - 40,432 28,878

Gross Profit - 179,646 228,324

Gross margin - 81.63% 88.77%

Operating Expense - 169,093 199,957

Operating Income 15,993 10,553 28,367 52% -44%
Operating Margin 7.34% 4.80% 11.03%

Non-Op Inc/(Exp) 3,908 2,202 1,352 77% 189%
Income before Tax 19,901 12,755 29,719 56% -33%
EPS before tax 0.52 0.27 0.78
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Annual Consolidated Income Statement

(In NT$ Thousands) 2014 2013 YoY %
Net Sales 864,733 948,635 -8.8%
COGS = 163,356

Gross Profit - 785,279

Gross margin - 82.78%

Operating Expense - 744,806

Operating Income 16,761 40,473 -58.6%
Operating Margin 1.94% 4.27%

Non-Op Inc/(Exp) 3,656 -162 -2356.8%
Income before Tax 20,417 40,311 -49.4%
Pre- tax EPS 0.54 1.06

*2014 pre-tax EPS NT$ 0.54 is non-audited number
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@insyde

For more information, contact:

ir@insyde.com
www.insyde.com
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